ADOPTED – AGENDA ITEM NO. 3

JUNE 23, 2026

Introduced by the County Services and Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE LETTERS OF UNDERSTANDING WITH THE UNITED AUTO WORKERS AND THE INGHAM COUNTY EMPLOYEES' ASSOCIATION REGARDING DRAIN OPERATIONS ON-CALL ASSIGNMENTS

RESOLUTION #26 – 310

WHEREAS, the Ingham County Drain Commissioner is responsible for the operation and maintenance of County drain infrastructure and must maintain the ability to respond to emergencies and operational issues outside of normal business hours; and

WHEREAS, the County and the United Auto Workers (UAW) have negotiated a Letter of Understanding establishing procedures and compensation for on-call assignments for employees in the Drain Operations Worker and Drain Operations Lead classifications; and

WHEREAS, the County and the Ingham County Employees' Association (ICEA) have negotiated a Letter of Understanding establishing procedures and compensation for on-call assignments for employees in the Supervisor of Drain Operations and Maintenance and Coordinator of Drain Operations and Maintenance classifications; and

WHEREAS, the Drain Office, UAW, and ICEA have mutually agreed to the terms of the proposed Letters of Understanding and recommend their approval by the Board of Commissioners; and

WHEREAS, the proposed Letters of Understanding establish procedures for scheduling on-call assignments and provide compensation of two (2) hours of straight-time pay for weekday assignments and four (4) hours of straight-time pay for weekend and holiday assignments, with employees receiving any applicable contractual call-in compensation in addition to on-call compensation; and

WHEREAS, the ICEA Letter of Understanding further permits employees to elect compensatory time in lieu of on-call compensation consistent with the terms of that agreement; and

WHEREAS, the proposed Letters of Understanding will ensure consistent after-hours coverage and response capability for Drain Office operations while providing a fair and equitable method of assigning and compensating on-call responsibilities; and

WHEREAS, the fiscal impact associated with the proposed Letters of Understanding will be absorbed within the Drain Office budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the execution of a Letter of Understanding between the County of Ingham and the United Auto Workers regarding On-Call Drain Operations Employees.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the execution of a Letter of Understanding between the County of Ingham and the Ingham County Employees' Association regarding On-Call Drain Operations Supervisory Employees.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Board Chair is authorized to sign the Letters of Understanding on behalf of the County.
COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  None     
 
Approved 06/16/26 

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 06/17/26

